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Catlin Community Unit School District #5 and Jamaica Community Unit School 

District #12 school boards have decided to explore consolidation of their school districts. 

During the last fifty years, many school districts in Illinois have changed the size of 

the geographic area that they serve and in the manner in which they are organized.  

In May of 1985, the Illinois State Board of Education published a study on school 

district reorganization.  The report found that there was evidence that students "in the 

hundreds of very small districts were receiving a significant loss in opportunity with those 

available to students in high schools with enrollments over 500 students."  That study 

concluded that the current system of organization meant that, "uniform access to both 

adequate financial support and reasonable educational quality is not permitted by the 

present organization of our school districts. 

Part of the education reform legislation that became effective on August 1, 1985, 

provided for school district reorganization.  Public Act 84-126 made sweeping changes and 

mandated the school reorganization of many smaller districts into larger districts through an 

elaborate set of Procedures.  However, shortly after enactment of that law, the General 

Assembly modified the law by Public Act 84-1115.  That law effectively eliminated the 

mandatory reorganization procedures, which had been created by the earlier law. 
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Notwithstanding, the General Assembly’s action, which caused Illinois to step back 

from mandated reorganization, there still exists strong interest and concern about what has 

come to be called "school consolidation."  School consolidation is the general term, which 

covers many of the different methods for school districts to be combined, deactivated, 

dissolved, annexed, or otherwise reorganized. 

The reason reorganization proposals have been increasing is based on legislation 

that has encouraged consolidations in the state by allowing the various school districts to 

choose from an expanded list of methods and procedures to consolidate.  In addition, the 

financial incentives passed by the General Assembly continue to be a strong impetus to 

school districts that are increasingly experiencing financial trouble based upon lowered 

assessed valuations and declining student enrollments. 

As a clear example of the progress of school district reorganization in Illinois, the 

number of school consolidations in the period of 1980-85 was six consolidations.  

Additionally, at this period, there were only three authorized methods of school district 

consolidation.  As a result of numerous State Board of Education studies, there was adopted 

in 1983, the first piece of significant legislation that addressed the problem of school district 

reorganization "disincentives."  In 1983, three financial incentives were promulgated by the 

General Assembly.  These incentives paid for the operating debt deficits between 

consolidating districts from the education, operations, and transportation and working cash 

fund balances of school districts.  Reorganization incentives were based upon prior year's 

budget balances, equalizing the salaries of full-time, certified employees from the newly 

reorganized districts for a period of three years, and holding harmless the amount of 

General State Aid to be received in a newly reorganized district. 
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In 1985, the Omnibus Education Bill, was enacted which addressed school district 

reorganization with its mandatory provisions while the General Assembly repealed the 

mandatory provisions of the legislation, the required studies were completed and seemed to 

initiate interest in the process of reorganization throughout the state.  As proof of the 

increasing interest in school district reorganization, there were 44 school consolidations in 

the period of 1985-90 with 62 additional consolidations in the time period of 1990-98. 

Districts are now able to pick from an expanded list of authorized methods of school 

district reorganization.  There are currently eleven authorized methods of school district 

reorganization.  From this list of authorized methods, two methods, 11A consolidation and 

Article 7, annexations have constituted over 90% of the consolidations in the state since 

1985.   

 In addition, another financial incentive was added to the three existing incentives.  

This incentive provides for a payment of up to three years of $4,000.00 per full-time, 

certified staff member in a newly reorganized district.  The financial incentives paid to 

school districts have amounted to over $103,000,000 from the period of 1986-1998.  During 

the 1991-92 school years, the legislature did not allocate enough money to pay all of the 

incentive claims made upon the Illinois State Board of Education, and the $4,000 per 

certified employee incentive was not paid to some newly consolidated districts until the 

following year.  However, in 1993 and in all subsequent years, enough funds have been 

allocated to pay all of the reorganization incentive claims made by newly consolidated 

districts. 
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One of the goals of consolidating the two district facilities was to achieve financial 

efficiencies that would provide new educational programs not possible with smaller districts.  

Inherent in this approach is to maximize the use of existing facilities wherever possible with 

the understanding that adding new facilities is always feasible.   

        In addition, state incentive money was guaranteed to equalize the salaries of the 

certified employees of districts that consolidated.  This aid was also in the form of a three-

year guarantee, which theoretically would give a newly formed district time to deal with 

staffing problems that would normally accrue in the formation of a new school district and 

the combination of employees. 

Probably, the most significant incentive legislated in the 1983 package, was the state 

incentive aid on a one-time basis that would erase the “operational deficit” of combining 

districts.  This legislation therefore would bring all districts combining at least to a zero level 

and enable the newly formed district to begin operations without a deficit in its main 

operating funds. 

By 1985, the State Board of Education was investigating not only the financial 

aspects of school consolidation but also the educational inequities that were present in 

schools of various sizes.  A study was commissioned by ISBE that examined the effects of 

enrollment size and district type on the quality of the educational program.  This study 

reported minimal and optimal sizes of effective high schools in Illinois based on the number 

of courses available, achievement of students, number of teacher’s preparations required 

and educational offerings available in high schools.  
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Highest achievement was found to occur in high schools of between 494-1279 

students.  What ensued was legislation in the Omnibus 1985 reform educational legislation 

that determined that a minimal size for school districts and that unit districts were preferred 

over a dual district format.  

Legislation since 1983 has removed many of the disincentives discouraging 

reorganization.  While the mandated avenue of reorganization at the state level has met 

with a great deal of resistance by the local school districts, the legislature and ISBE has 

attempted to encourage further reorganization by enacting legislation favorable to 

districts contemplating reorganization.   

Currently, there are more alternative methods now available to districts besides the 

referendum, which has been the historical model used to reorganize school districts.  

This variety of methods has sparked a renewed interest with generally smaller unit 

districts in dealing with their sparse high school populations.   
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Catlin CUSD #5 and Jamaica CUSD #12 Specifics  

 

One of the goals of consolidating the two district facilities was to achieve financial 

efficiencies that would provide new educational programs not possible with smaller 

districts.  Inherent in this approach is to maximize the use of existing facilities wherever 

possible with the understanding that adding new facilities is always feasible.   

          A review of the available classrooms determined that neither district had a 

campus with buildings of sufficient capacity to hold all the current combined student 

population in all grade levels.  To avoid the construction cost of new facilities, both 

campuses have to be used.   

        Both districts want the elementary students to stay in their respective 

communities.  This sentiment is consistent with other school districts across Illinois.  The 

distance between the two school campuses is a little over 10 miles with a travel time of 

approximately 15 – 20 minutes.   

         Further analysis has determined that both campuses lack the facilities to 

accommodate the elementary school needs of their district and that of a combined 

Junior High and High School program.   

         The Junior High must be separated from the High School in order to remain within 

the constraint of the existing facilities.  This report is therefore focused on the options 

that are available to provide consolidated facilities for the Junior High student, grades 7 

& 8, on one of the existing campuses and the High School students consolidated on the 

other campus.   
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Ex isting Building and Infrastructure Conditions: 
 
 

As Catlin’s and Jamaica’s school building’s infrastructure has deteriorated the district’s on-

going costs to operate and maintain the facilities has escalated.  Below is a chart that 

depicts the Thousand BTU of energy (KBTU) of usage per square foot. All of the schools 

below beside the two Catlin schools and the Jamaica school are fully heated and cooled. 

Catlin and Jamaica schools have a limited amount of cooling. Catlin High School energy 

usage includes the Gym building. 
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Catlin High School and Gym Building Mechanical Heating System  - 

 

The High School is heated by two (2) Kewanee low pressure steam boilers –that  were 

installed at the construction of the 1955 gymnasium building. The typical high school 

classroom heating is provided by two steam radiators.  This type 

of system is inefficient, and does not provide tempered ventilation 

air that is required by today’s school codes.   

The 1955 gymnasium building is heated by steam heat, a new 

steam boiler was installed within the last few years. The gym heat 

is distributed by suspended steam air handlers.  These heaters 

cannot provide needed ventilation air to the space that is required 

by today’s school codes.  

 The Band Room and the memorabilia room is heated and cooled by a Gas Heat/Electric 

Cool Package Roof Top unit that was installed in 2012. 

The Ten Year Life Safety Report dated March 16, 2005, states that the steam 

heating system is in disrepair and should be replaced. 

The high school has a minimal amount of air conditioning. The library has a cooling only 

package unit and a split cooling only system.  The package unit is located on the ground 

outside the library and ducted into the space. The spilt system 

condensing unit is located next to the package unit, and the air 

handler is located in the library.   

A few classrooms have window air conditioning units. These 

window units are designed for residential use and cannot bring in 

the proper amount ventilation air that is required by today’s school 

codes.  

On a side note, we walked through the Elementary School during our site visit and noted 
that the Elementary School water is being added to the boilers continuously during the 
heating months. The district maintenance personnel have looked for leaks in the tunnel 
and have not found any at this time.   Adding water to a steam boiler on a constant basis is 
not only costly from the standpoint of higher water bills, but adding water cause premature 
damage to the boilers and liming of the pipes and heat exchangers resulting in less heat 
transfer.  
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Domestic Water Heater - 

 

The domestic hot water is provided by gas fired water heater. This unit is 

old and inefficient, and the District should consider replacing the water 

heater.  The system is oversized for the current loads and should be 

upgraded to a more efficient one.  

 

 

 

 

 

Lighting - 

The lighting at Catlin CUSD #5 has been upgraded to high 

efficient lighting in the classrooms and high bay fluorescent 

lights in the gym.  While system lighting itself is energy 

efficient, Catlin CUSD #5 may wish to consider lighting 

control strategies and day light harvesting with new 

occupancy sensors and controls in the corridors, 

classrooms, office spaces and Gym area. 

 

 

Temperature Control System - 

The existing temperature controls at the high school and gymnasium are pneumatic 

controls. This technology is antiquated and can require rigorous maintenance to maintain 

proper calibration and performance.   

 

Windows - 

The existing windows at the high school are a combination of 

single pane windows and window blocks.  The windows on 

the East side of the elementary school are single pane.   
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Electrical System - 

The existing electrical capacity for the High School is 400 AMP 208 Volts-3-Phase Panel.  It 

is back fed from the Gymnasium building.  The gym is 

equipped with a 1600 AMP 208 Volt 3-Phase Panel.  

The existing service is not large enough to handle the 

additional electrical load of both air conditioning of the High 

School and the Gymnasium Building and the additional 

circuits and electric outlets in the classrooms to meet today’s 

technology demands.  CTS will need to obtain a load profile 

to calculate the existing capacity and the impact of future electrical loads.   

 

High School Stair Railing - 

The existing stair railing for the main stairway is a safety hazard due to its small height, 

above the steps and landing areas. 

 

 

 

Exterior Fire Escape Stairs  

On the West side of the building there are fire escape stairs 

that according to today’s school codes needs to be enclosed  
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Catlin Elementary School  

 

Catlin Elementary School is approximately 49,900 square feet that was originally constructed 

in 1952 and added onto in 1962 and 1972. The building a single story brick building. The 

school has a small cafeteria (The district has multiple lunch periods) there is no kitchen. The 

meals are prepared in the High School kitchen and transported to the elementary school. 

 

The South/West entrance of the school has experienced water infiltration during heavy 

rainstorms. There are three large drain covers near this entrance.  

 

The gym flooring is tile and the classrooms have 9” x 9” tiles that may contain asbestos 

material. 

 

The restrooms are not ADA, in three of the 1962 addition classrooms there are single 

bathrooms.   

 

The Junior High Wing has metal classroom doors and frames the remainder of the 

classrooms have wood non-fire rated doors with wood frames. 
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Mechanical  

 

Catlin Elementary School is heated by hot water heat and by 

steam heat. The hot water is provided by (2) 990,000 BTU 

input Lochinvar Copper Fin Boilers. The hot water boilers are 

located in the steam heat is provided by (2) 2,410,000 BTU 

LES, Inc. boilers. The steam piping runs in tunnels under the 

school. This piping is original to the 1952 construction. The 

steam and hot water boilers were installed in 2008. Rooms 236 

and 235 have ductless cooling systems.  

 

The classrooms heat is distributed by unit ventilators and fin tube 

heaters. Fin tube heating system cannot provide the needed 

tempered ventilation air that is required by today’s school codes. 

The Gym is heated by two steam suspended hanging unit heaters, 

these units cannot provide needed ventilation air. 

 

The temperature controls are pneumatic controls that require 

constant maintenance to stay in design calibration, and it is aged 

technology.  
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Lighting  

 

The lighting at Catlin CUSD #5 has been 

upgraded to high efficient lighting in the 

classrooms and high bay fluorescent lights in 

the gym.  While system lighting itself is energy 

efficient, Catlin CUSD #5 may wish to consider 

lighting control strategies and day light 

harvesting with new occupancy sensors and 

controls in the corridors, classrooms, office 

spaces and Gym area. 

 

 

Windows  

 

New double pane insulated windows were installed in the 

1962 addition and the Computer lab, Social Study 

classroom, Library  and classrooms 42, 29 and 20. The 

South facing windows in the 1952 building and the 

remaining windows are single pane.  

 

 

Electric System 

 

The existing electric is 600 AMPS 120/240 volt single phase. This is not large enough to 

handle the additional load if the district decides to install Air Conditioning in the future. The 

classroom plug load is inadequate for today’s technology needs. CTS will need to obtain a 

load profile to calculate the existing capacity and the impact of future electrical loads.   
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Jamaica CUSD #12  

Jamaica CUSD #12 is housed in one building that is approximately 107,516 square feet. The 

building is a one story building with two gyms, fitness room, multipurpose room, (2) 

Libraries, a large cafeteria and kitchen. The school was originally 

constructed in 1954 with addition in 1997, 1999, and 2000.  

 

The roof is a metal roof that has had a sprayed on foam material 

that was installed approximately 10 years ago. The district is 

experiencing some leaks.  

 

All of the restrooms have recently been upgraded to meet ADA 

standards and renovated with new fixtures, automated flush 

valves, and epoxy floors. 

 

In the 1954 construction the classroom doors are wood non-

rated fire doors with wooden frames and large side viewing 

windows with un-tempered glass. Some classrooms have glass 

transom above the lockers in the hallways and others wood panels  

 

The classroom flooring is 9” x 9” tiles that probably have asbestos containing material. 
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Mechanical  

 

Jamaica school is heated by steam heat that is 

provided by a Kewanee Steam boiler that is original 

to the 1954 construction. The steam pipes have 

asbestos insulation.  

 

The steam heat is distributed into the classrooms 

by fin tube baseboard heaters, except in rooms 

105-115. These classrooms have steam unit 

ventilators. fin tube heaters cannot provide needed 

ventilation air to the classrooms.  

 

Classrooms 100-104 are heated by undersize steam cabinet 

heaters. Jamaica’s staff stated that during the winter months 

that these classrooms are always cold. 

 

The main gym is heated by two steam heat air handlers that 

are probably from the 1954 construction. The cafeteria is 

heated by base board fin tube heaters. 

 

The temperature controls for these areas is pneumatic controls that require constant 

maintenance to stay in design calibration, and it is aged technology.  

 

The 1997 gym addition is heated by two gas fired duct heaters suspended from the ceiling, 

these are controlled by electronic thermostats. There is a residential style split air 

conditioning unit with the air handler located in a storage 

room off of the gym and ducted in the gym area. This 

unit is not large enough to handle the cooling load of 

the gym. It is assumed that this is used in attempt to 

lower humidity levels in the gym 

Domestic Hot Water is supplied by an RBI Hot water 

boiler that is aged and in need of replacement.   
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Lighting  

 

The lighting at Jamaica has been upgraded to high 

efficient lighting in the classrooms the gyms have metal 

halide light installed. Metal halide lighting is in-efficient 

and loses its lumens rapidly. While the classrooms 

system lighting itself is energy efficient,  the district may 

wish to consider lighting control strategies and day light 

harvesting with new occupancy sensors and controls in 

the corridors, classrooms, office spaces and Gym area.   

 

The multipurpose room has an aged stage lighting system. 

 

Electric System 

 

The existing electric is 600 AMPS 120/208 volt three phase. This is not large enough to 

handle the additional load if the district decides to 

install Air Conditioning in the future. The 

classroom plug load is inadequate for today’s 

technology needs. CTS will need to obtain a load 

profile to calculate the existing capacity  

and the impact of future electrical loads.   

 

 

 

 

 

Windows  

 

The windows have been upgrade to double pane insulated windows  
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Catlin CUSD #5 and Jamaica CUSD #12  

Student Population Distribution 

 
Option #1 

The location of the new consolidated High School in Catlin and the Junior High in 

Jamaica.   

 

Options #2  

The location of the new consolidated High School in Jamaica and the Junior High 

in Catlin. 

 

The enrollment predictions provided by both districts indicate that there will be no 

substantial student population increases at either the Junior High or the High School for 

the consolidated districts in the foreseeable future.   

 

 

 

 

 

 

 

 

 Catlin Jamaica 
Current   
    Junior High 75 65 
    High School 172 119 
              Totals 247 184 
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Option #1  

Locating the new Consolidated Catlin/Jamaica High School in Catlin. 

This option will add 119 students to the current population in the existing High School 

buildings, a significant 69% increase in student population.   

Option #2  

Locating the new Consolidated Catlin/Jamaica High School in Jamaica  

This option will add 107 students to the current population in the existing building, an 

equally significant 58% increase in student population.   

   

Option #2 Junior High 

    Junior High: 

High School 

  

       Catlin 75  

       Jamaica  65 

          High School Totals: 140  

    High School:   

       Catlin  172 

       Jamaica  

          Junior High Totals: 

119 

 291 

    Existing School Population* 172 

    Students +/- 

184 

-32 +107 

 

 

Option #1 High School Junior High 
    Junior High:   
       Catlin  75 
       Jamaica  65 
          Junior High School Totals:  140 
    High School:   
       Catlin 172  
       Jamaica 119  
          High School Totals: 291  
    Existing School Population* 172 184 
    Students +/- +119 -44 
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*Catlin uses only the existing High School for High School students, whereas Jamaica 
uses the existing student population of Junior High and Senior High School  

         

      In reviewing the proposed class schedule for the consolidated High School, the most 

critical period for demands on the High School will be the 2nd Class Period.  At that time, 

18 instructional periods have been planned along with a Study Hall.  The existing High 

School at either campus appears to have enough classrooms to support the consolidated 

High School program.   

Catlin however has the issue of being an older 3-story building that does not meet 

current building code and ADA regulations.  As a minimum, an elevator would have to 

be added to the building.  A second enclosed fire-rated stair is also required.  These 

requirements alone may eliminate an existing classroom or two.   

 

          This would require a reconfiguration of several rooms to accommodate the 

required changes and maintain the total number of classrooms needed.  ADA 

requirements are lacking in key facilities such as toilet rooms.  These issues would 

remain if the building became the Junior High but would be easier to accommodate with 

fewer students and classroom requirements.   Depending upon how the district chooses 

to handle special education needs and study hall there may be one or two spare 

classrooms at either campus regardless of the option chosen.   
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Athletic Facilities  

The Catlin Campus has the track and stadium facilities that currently support the athletic 

program for the two schools.  Significant costs can be saved by continuing to use these 

existing outdoor facilities and consolidating the High School on the same campus.  

Should the High School program be located at the Jamaica Campus, cost savings could 

be realized by improving to the Jamaica fields to serve as practice facilities.  “Big game” 

events would then be held at Catlin.   

 

      Student Ages 

The existing Jamaica Schools are combined into one-building whereas the existing Catlin 

High School facilities are separated from the elementary school programs.  Locating the 

High School in Catlin provides facilities that separate the older High School students 

from the younger Elementary School students.  The age difference between the 

elementary students and the Junior High students is not as significant.  Their placement 

in the same building such as Jamaica should not be as problematic.  

 

The gymnasium and several key instructional classrooms are separated from the main 

High School building at the Catlin Campus.  Whether the Junior High or High School is 

located on the Catlin Campus, students will be exposed to weather and the risks 

associated with walking outdoors between buildings to get to certain classes.  Most 

would say the older students would be the preferred age group to be located in such 

facilities.   
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Students commuting 

 

Option #1 

 
Locating the Junior High on the Jamaica Campus, would result in 75 students from the 

Catlin District commuting to school each day.  At the same time, 119 students from the 

Jamaica District would be commuting to the High School in Catlin.  This would be a total 

of 194 students commuting each day 

 

Option #2 

Locating the Junior High on the Catlin Campus, would result in 65 students from the 

Jamaica District commuting to school each day.  At the same time, 172 students from 

the Catlin District would be commuting to the High School in Jamaica.  This would be a 

total of 237 students commuting each day. 

 

Option #1 will reduce the number of students commuting between the two districts by 

43 students per day, a significant transportation savings.  In addition, many students 

commute to Danville Area Community College for some coursework and they would 

have a much shorter commute if the High School were located in Catlin.     
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Facility Appraisal Scoring  

 

In evaluating Catlin CUSD #5 and Jamaica CUSD #12 Facilities, CTS utilized a scoring 

criteria develop by Dr. Harold Hawkins, ED.D., from Texas A&M University, College 

Station Texas, and H. Edward Lilly, Ph.D., from USKH, Anchorage, Alaska 

 

 

 

The scoring criteria is contained in a booklet titled “Guide for School Facility 
Appraisal”-1998 Edition. 

 

 

The following pages contain the facility appraisal scores for Catlin CUSD #5 and 
Jamaica CUSD #12 school buildings. The scoring is broken down into six 
categories School Site, Structural & Mechanical, Plant Maintainability, School 
Building and Safety, Education Adequacy and Education Environment.  
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Catlin Facilities  

 
Appraisal Summary for Catlin Facilities  

  
Section Possible 

Points 
Total 

Earned Percent Rating By 
Category 

1.0 School Site 100 74 74% S 
2.0 Structural and Mechanical 200 96 48% P 
3.0 Plant Maintainability 100 52 52% B 
4.0 School Building Safety & Security 200 117 59% B 
5.0 Educational Adequacy 200 105 53% B 
6.0 Environment for Education 200 108 54% B 

  Total 1000 552 55% B 

      
      
      1 - 29% Very Inadequate  

    30 - 49% Poor 
    50 - 69% Borderline 
    70 - 89% Satisfactory 
    90 - 

100% Excellent 
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Maximum 
Points 

Allotted

Non-
Existent

Very 
Inadequate 

1 - 29%

Poor            
30 - 49%

Borderline 
50 - 69%

Satisfactory 
70 - 89%

Excellent       
90 - 100%

5 0 1 2 3 4 5
10 0 2 4 6 8 10
15 0 3 6 9 12 15
20 0 4 8 12 16 20
25 0 5 10 15 20 25

1.0
POINTS 

AVAILABLE
POINTS 

ASSESSED
NOTES

1.1 25 20
Better equipped for outdoor events.
Land locked for expansion. Surrounded by residential.

1.2 20 16

1.3 10 8

1.4 10 7

1.5 10 5
Side streets running next to playgrounds/fields.

1.6 5 4

1.7 5 5

1.8 5 4

1.9 5 2
Poor/missing walkways between buildings or through parking lots.

1.10 5 3
Adequate parking spacing, but not easily accessible/utilized.

100 74TOTAL - THE SCHOOL SITE

Topography is varied enough to provide desirable appearance and without 
steep inclines.

Site has stable, well drained soil free of erosion.

Site is suitable for special instructional needs, e.g. outdoor learning

Pedestrian services include adequate sidewalks with designated cross walks, 
curb cuts, and correct slopes.
Sufficient On-Site, solid surface parking is provided for faculty, staff and 
community.

Site is well landscaped and developed to meet educational needs.

Well equipped playgrounds are separated from streets and parking areas.

THE SCHOOL SITE

Table of Weights and Categories

Site is large enough to meet educational needs as defined by state and local 
requirements.
Site is easily accessible and conveniently located for the present and future 
population.
Location is removed from undesirable business, industry, traffic and natural 
hazards.
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Maximum 
Points 

Allotted

Non-
Existent

Very 
Inadequate 

1 - 29%

Poor            
30 - 49%

Borderline 
50 - 69%

Satisfactory 
70 - 89%

Excellent       
90 - 100%

5 0 1 2 3 4 5
10 0 2 4 6 8 10
15 0 3 6 9 12 15
20 0 4 8 12 16 20
25 0 5 10 15 20 25

2.0
POINTS 

AVAILABLE
POINTS 

ASSESSED
NOTES

2.1 15 3
Lots of stairs and no elevator access in HS.  Elementary single story, 
majority recessed doors.

2.2 15 5

2.3 10 8

2.4 10 6
HLS items - tuck-pointing, lintels, masonry.

2.5 10 8

2.6 10 4

2.7 10 0
Asbestos - fire brick retort material (boilers), kitchen transite 
ceiling, cafeteria pip fittings, composite floor tile, AG shop pipe 

2.8 10 2

2.9 15 9

2.10 15 9

2.11 15 6

2.12 10 7

2.13 10 4

2.14 10 7

2.15 10 8

2.16 10 6
HLS item for damaged/missing equipment.

2.17 10 0

2.18 5 4

200 96TOTAL - STRUCTURAL AND MECHANICAL FEATURES

Structural

Mechanical

Adequate light sources are well maintained, properly placed and are not 
subject to overheating.
Internal water supply is adequate with sufficient pressure to meet health and 
safety requirements.
Each teaching/learning area has adequate convenient wall outlets, phone and 
computer cabling for technology applications.
Electrical controls are safely protected with disconnect switches easily 
accessible.
Drinking fountains are adequate in number and placement, and are properly 
maintained including provisions for the disabled.

Number and size of restrooms meet requirements.

Drainage systems are properly maintained and meet requirements.

Entrances and exits are located so as to permit efficient student traffic flow.

Building envelope generally provides for energy conservation.

Structure is free of friable asbestos and toxic materials.

Interior walls permit sufficient flexibility for a variety of class sizes.

Intercommunication system consists of a central unit that allows dependable 
two-way communication between the office and instructional areas.

Exterior water supply is sufficient and available for normal usage.

Fire alarms, smoke detectors, and sprinkler systems are properly maintained 
and meet requirements.

Table of Weights and Categories

STRUCTURAL AND MECHANICAL FEATURES

Structure meets all barrier-free requirements both externally and internally.

Roofs appear sound, have positive drainage, and are weather tight.

Foundations are strong and stable with no observable cracks.

Exterior and interior walls have sufficient expansion joints and are free of 
deterioration.
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Maximum 
Points 

Allotted

Non-
Existent

Very 
Inadequate 

1 - 29%

Poor            
30 - 49%

Borderline 
50 - 69%

Satisfactory 
70 - 89%

Excellent       
90 - 100%

5 0 1 2 3 4 5
10 0 2 4 6 8 10
15 0 3 6 9 12 15
20 0 4 8 12 16 20
25 0 5 10 15 20 25

3.0
POINTS 

AVAILABLE
POINTS 

ASSESSED
NOTES

3.1 15 3
Single pane windows. Leaks.

3.2 15 9

3.3 10 8

3.4 10 4

3.5 10 6

3.6 10 6

3.7 10 5

3.8 10 4

3.9 10 7

100 52TOTAL - PLANT MAINTAINABILITY

Finishes and hardware, with a compatible keying system, are of durable 
quality. 

Restroom fixtures are wall mounted and of quality finish.

Adequate custodial storage space with water and drain is accessible 
throughout the building.
Adequate electrical outlets and power, to permit routine cleaning, are 
available in every area.
Outdoor light fixtures, electric outlets, equipment, and other fixtures are 
accessible for repair and replacement

Built-in equipment is designed and constructed for ease of maintenance.

Table of Weights and Categories

PLANT MAINTAINABILITY

Exterior windows, doors, and walls are of material and finish requiring 
minimum maintenance. 

Floor surfaces throughout the building require minimum care.

Ceilings and walls throughout the building, including service areas, are easily 
cleaned and resistant to stain.
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Maximum 
Points 

Allotted

Non-
Existent

Very 
Inadequate 

1 - 29%

Poor            
30 - 49%

Borderline 
50 - 69%

Satisfactory 
70 - 89%

Excellent       
90 - 100%

5 0 1 2 3 4 5
10 0 2 4 6 8 10
15 0 3 6 9 12 15
20 0 4 8 12 16 20
25 0 5 10 15 20 25

4.0
POINTS 

AVAILABLE
POINTS 

ASSESSED
NOTES

4.1 15 6
Visitor parking lot closes for dismissal procedure at Catlin.

4.2 10 4

4.3 5 2

4.4 5 2

4.5 5 4

4.6 20 8

4.7 15 12

4.8 10 10

4.9 10 6
HLS items for missing lights.

4.10 10 6

4.11 10 0

4.12 5 2

4.13 5 3
Handrails too low.

4.14 5 3
HLS item for plate glass instead of tempered in several windows.

4.15 5 0

4.16 5 4

4.17 15 12

4.18 15 15

4.19 15 9
Doors not fire rated. Wood doors and floors.

4.20 15 9

200 117

Adequate fire safety equipment is properly located.

There are at least two independent exits from any point in the building.

Fire-resistant materials are used throughout the structure.

Automatic and manual emergency alarm systems with a distinctive sound and 
flashing light are provided.

TOTAL - THE SCHOOL SITE

Traffic areas terminate at an exit or a stairway leading to an egress.

Site Safety

Building Safety

Emergency lighting is provided throughout the building with exit signs on 
separate electrical circuits.

Classroom doors are recessed and open outward.

Building security systems are provided to assure uninterrupted operation of 
the educational program.

Vehicular entrances and exits permit safe traffic flow.

Table of Weights and Categories

BUILDING SAFETY AND SECURITY

Student loading areas are segregated from other vehicular traffic and 
pedestrian walkways.

Walkways, both on and offsite, are available for safety of pedestrians.

Access streets have sufficient signals and signs to permit safe entrance to and 
exit from school area.

Flooring (including ramps and stairways) is maintained in nonslip condition.

Stairs (interior and exterior) meet standards (max 7" rise & 11" tread) and steps 
range in number from 3 - 16.
Glass is properly located and protected with wire or safety material to prevent 
accidental student injury.

Emergency Safety

Playground equipment is free from hazard.

The heating unit(s) is located away from student occupied areas.

Multi-story buildings have at least two stairways for student egress.

Exterior doors open outward and are equipped with panic hardware.

Fixed projections in the traffic areas do not extend more than eight inches 
from the corridor wall.
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Maximum 
Points 

Allotted

Non-
Existent

Very 
Inadequate 

1 - 29%

Poor            
30 - 49%

Borderline 
50 - 69%

Satisfactory 
70 - 89%

Excellent       
90 - 100%

5 0 1 2 3 4 5
10 0 2 4 6 8 10
15 0 3 6 9 12 15
20 0 4 8 12 16 20
25 0 5 10 15 20 25

5.0
POINTS 

AVAILABLE
POINTS 

ASSESSED
NOTES

5.1 25 10

5.2 15 6

5.3 10 8

5.4 10 4

5.5 10 4

5.6 10 4

5.7 15 12

5.8 10 6

5.9 10 6

5.10 5 5

5.11 10 8

5.12 5 4

5.13 5 3

5.14 5 3

5.15 5 3

5.16 5 3

5.17 10 8

5.18 10 4

5.19 5 3

5.20 5 4

5.21 5 3

5.22 5 2

Cafeteria/Kitchen is attractive with sufficient space for seating/dining, 
delivery, storage, and food preparation.
Administrative offices are consistent in appearance and function with the 
maturity of the students served.

Counselor's office insures privacy and sufficient storage.

Suitable reception space is available for students, teachers, and visitors.

Academic Learning Space

Storage for student materials is adequate.

Storage for teacher materials is adequate.

Personal space in the classroom away from group instruction allows privacy 
time for individual students.

Specialized Learning Space

Size of specialized learning area(s) meets standards.

Design of specialized learning area(s) is compatible with instructional need.

Library/Resource/Media Center provides appropriate and attractive space.

Gymnasium (or covered PE area) adequately serves physical education 
instruction.
Pre-kindergarten and kindergarten space is appropriate for age of students and 
nature of instruction.

Music program is provided adequate sound-treated space.

space for small groups and remedial instruction is provided adjacent to 
classrooms.

Storage for student and teacher material is adequate.

Space for art is appropriate for instruction, supplies, and equipment.

Space for technology education permits use of state of the art equipment.

Clinic is near administrative offices and is equipped to meet requirements.

Support Space

Teachers' lounge and work areas support teachers as professionals.

Table of Weights and Categories

EDUCATIONAL ADEQUACY

Size of academic learning areas meets standards.

Classroom space permits arrangements for small group activity.

Location of academic learning areas is near related educational activities and 
away from disruptive noises.

5.23 5 2

200 105TOTAL - EDUCATIONAL ADEQUACY

Administrative personnel are provided sufficient work space and privacy.
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Maximum 
Points 

Allotted

Non-
Existent

Very 
Inadequate 

1 - 29%

Poor            
30 - 49%

Borderline 
50 - 69%

Satisfactory 
70 - 89%

Excellent       
90 - 100%

5 0 1 2 3 4 5
10 0 2 4 6 8 10
15 0 3 6 9 12 15
20 0 4 8 12 16 20
25 0 5 10 15 20 25

6.0
POINTS 

AVAILABLE
POINTS 

ASSESSED
NOTES

6.1 15 9

6.2 10 7

6.3 10 6

6.4 10 4

6.5 5 3

6.6 20 10

6.7 15 6

6.8 15 6

6.9 15 9

6.10 15 9

6.11 10 6

6.12 10 6

6.13 10 6

6.14 10 6

6.15 10 5

6.16 10 5

6.17 10 5

200 108TOTAL - ENVIRONMENT FOR EDUCATION

Interior Environment

Exterior Environment

Drinking fountains and restroom facilities are conveniently located and 
quantities meet Illinois Dept. of Education guidelines.

Communication among students is enhanced by commons area.

Traffic flow is aided by appropriate foyers and corridors.

Areas for students to interact are suitable to the age group.

Large group areas are designed for effective management of students.

Acoustical treatment of ceilings, walls, and floors provides effective sound 
control.

Window design contributes to a pleasant environment.

Building materials provide attractive color and texture.

Color schemes, building materials, and décor provide an impetus to learning.

Year around comfortable temperature and humidity are provided throughout 
the building
Ventilating system provides adequate quiet circulation of clean air and meets 
ASHRAE guidelines.
Lighting system provides proper intensity, diffusion, and distribution of 
illumination and meet Illinois Dept. of Education guidelines.

Furniture and equipment provide a pleasing atmosphere.

Entrances and walkways are sheltered from sun and inclement weather.

Table of Weights and Categories

ENVIRONMENT FOR EDUCATION

Overall design is aesthetically pleasing and appropriate for the age of 
d

Site and building are well landscaped.

Exterior noise and surrounding environment do not disrupt learning.
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Jamaica Facilities  
 

Appraisal Summary for Jamaica Facility  

  
Section Possible 

Points 
Total 

Earned Percent Rating By 
Category 

1.0 School Site 100 81 81% S 
2.0 Structural and Mechanical 200 141 71% S 
3.0 Plant Maintainability 100 72 72% S 
4.0 School Building Safety & Security 200 158 79% S 
5.0 Educational Adequacy 200 133 67% B 
6.0 Environment for Education 200 131 66% B 

  Total 1000 716 72% S 

      
      
      1 - 29% Very Inadequate  

    30 - 49% Poor 
    50 - 69% Borderline 
    70 - 89% Satisfactory 
    90 - 

100% Excellent 
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Maximum 
Points 

Allotted

Non-
Existent

Very 
Inadequate 

1 - 29%

Poor            
30 - 49%

Borderline 
50 - 69%

Satisfactory 
70 - 89%

Excellent       
90 - 100%

5 0 1 2 3 4 5
10 0 2 4 6 8 10
15 0 3 6 9 12 15
20 0 4 8 12 16 20
25 0 5 10 15 20 25

1.0
POINTS 

AVAILABLE
POINTS 

ASSESSED
NOTES

1.1 25 20
Evaluated for both elementary and secondary schools.
Not land locked - room for expansions.

1.2 20 14

1.3 10 10

1.4 10 10

1.5 10 8

1.6 5 4

1.7 5 5

1.8 5 4

1.9 5 3

1.10 5 3

100 81TOTAL - THE SCHOOL SITE

Topography is varied enough to provide desirable appearance and without 
steep inclines.

Site has stable, well drained soil free of erosion.

Site is suitable for special instructional needs, e.g. outdoor learning

Pedestrian services include adequate sidewalks with designated cross walks, 
curb cuts, and correct slopes.
Sufficient On-Site, solid surface parking is provided for faculty, staff and 
community.

Site is well landscaped and developed to meet educational needs.

Well equipped playgrounds are separated from streets and parking areas.

THE SCHOOL SITE

Table of Weights and Categories

Site is large enough to meet educational needs as defined by state and local 
requirements.
Site is easily accessible and conveniently located for the present and future 
population.
Location is removed from undesirable business, industry, traffic and natural 
hazards.
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Maximum 
Points 

Allotted

Non-
Existent

Very 
Inadequate 

1 - 29%

Poor            
30 - 49%

Borderline 
50 - 69%

Satisfactory 
70 - 89%

Excellent       
90 - 100%

5 0 1 2 3 4 5
10 0 2 4 6 8 10
15 0 3 6 9 12 15
20 0 4 8 12 16 20
25 0 5 10 15 20 25

2.0
POINTS 

AVAILABLE
POINTS 

ASSESSED
NOTES

2.1 15 9
Single story buildings. Some recessed doors with knob handles.

2.2 15 6
Roof has been coated approximately 20 years ago and is reaching 
the end of it's useful life.

2.3 10 10

2.4 10 10

2.5 10 10

2.6 10 8

2.7 10 4
Asbestos piping at least.

2.8 10 8

2.9 15 12
Lighting is satisfactory with minor modifications.

2.10 15 12
Internal water supply is adequate for current needs.

2.11 15 3
Classrooms do not have adequate convenient wall outlets.

2.12 10 4
Electrical panels are located on the multipurpose room mezzanine.

2.13 10 10
Drinking fountains are adequate for current needs.

2.14 10 10
Restrooms have been recently remodeled.

2.15 10 8
Drainage system is adequate.

2.16 10 8
Fire Alarm system is adequate for current needs.

2.17 10 4
HLS item identifies need for intercom system in K-12.  Phone 
system is newer.

2.18 5 5
Water supply is sufficient.

200 141TOTAL - STRUCTURAL AND MECHANICAL FEATURES

Structural

Mechanical

Adequate light sources are well maintained, properly placed and are not 
subject to overheating.
Internal water supply is adequate with sufficient pressure to meet health and 
safety requirements.
Each teaching/learning area has adequate convenient wall outlets, phone and 
computer cabling for technology applications.
Electrical controls are safely protected with disconnect switches easily 
accessible.
Drinking fountains are adequate in number and placement, and are properly 
maintained including provisions for the disabled.

Number and size of restrooms meet requirements.

Drainage systems are properly maintained and meet requirements.

Entrances and exits are located so as to permit efficient student traffic flow.

Building envelope generally provides for energy conservation.

Structure is free of friable asbestos and toxic materials.

Interior walls permit sufficient flexibility for a variety of class sizes.

Intercommunication system consists of a central unit that allows dependable 
two-way communication between the office and instructional areas.

Exterior water supply is sufficient and available for normal usage.

Fire alarms, smoke detectors, and sprinkler systems are properly maintained 
and meet requirements.

Table of Weights and Categories

STRUCTURAL AND MECHANICAL FEATURES

Structure meets all barrier-free requirements both externally and internally.

Roofs appear sound, have positive drainage, and are weather tight.

Foundations are strong and stable with no observable cracks.

Exterior and interior walls have sufficient expansion joints and are free of 
deterioration.
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Maximum 
Points 

Allotted

Non-
Existent

Very 
Inadequate 

1 - 29%

Poor            
30 - 49%

Borderline 
50 - 69%

Satisfactory 
70 - 89%

Excellent       
90 - 100%

5 0 1 2 3 4 5
10 0 2 4 6 8 10
15 0 3 6 9 12 15
20 0 4 8 12 16 20
25 0 5 10 15 20 25

3.0
POINTS 

AVAILABLE
POINTS 

ASSESSED
NOTES

3.1 15 12
Exterior windows are newer.

3.2 15 6
The majority of the classroom floors are asbestos containing floor 
tile.

3.3 10 10

3.4 10 10

3.5 10 6

3.6 10 8

3.7 10 8

3.8 10 4
Additional electrical outlets are needed.

3.9 10 8
Outdoor light fixtures are adequate for current needs.

100 72TOTAL - PLANT MAINTAINABILITY

Finishes and hardware, with a compatible keying system, are of durable 
quality. 

Restroom fixtures are wall mounted and of quality finish.

Adequate custodial storage space with water and drain is accessible 
throughout the building.
Adequate electrical outlets and power, to permit routine cleaning, are 
available in every area.
Outdoor light fixtures, electric outlets, equipment, and other fixtures are 
accessible for repair and replacement

Built-in equipment is designed and constructed for ease of maintenance.

Table of Weights and Categories

PLANT MAINTAINABILITY

Exterior windows, doors, and walls are of material and finish requiring 
minimum maintenance. 

Floor surfaces throughout the building require minimum care.

Ceilings and walls throughout the building, including service areas, are easily 
cleaned and resistant to stain.
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Maximum 
Points 

Allotted

Non-
Existent

Very 
Inadequate 

1 - 29%

Poor            
30 - 49%

Borderline 
50 - 69%

Satisfactory 
70 - 89%

Excellent       
90 - 100%

5 0 1 2 3 4 5
10 0 2 4 6 8 10
15 0 3 6 9 12 15
20 0 4 8 12 16 20
25 0 5 10 15 20 25

4.0
POINTS 

AVAILABLE
POINTS 

ASSESSED
NOTES

4.1 15 10
Elementary  school entrance offset from main parking. High school 
entrance along main parking lot?

4.2 10 5
No walkways away from main buildings.

4.3 5 3

4.4 5 3

4.5 5 4

4.6 20 16

4.7 15 15
Only one story buildings.

4.8 10 8

4.9 10 8
Emergency lighting is adequate for current needs.

4.10 10 7

4.11 10 4

4.12 5 4

4.13 5 5

4.14 5 3

4.15 5 5

4.16 5 4

4.17 15 12

4.18 15 15

4.19 15 15

4.20 15 12
Fire Alarm system is newer.

200 158

Adequate fire safety equipment is properly located.

There are at least two independent exits from any point in the building.

Fire-resistant materials are used throughout the structure.

Automatic and manual emergency alarm systems with a distinctive sound and 
flashing light are provided.

TOTAL - THE SCHOOL SITE

Traffic areas terminate at an exit or a stairway leading to an egress.

Site Safety

Building Safety

Emergency lighting is provided throughout the building with exit signs on 
separate electrical circuits.

Classroom doors are recessed and open outward.

Building security systems are provided to assure uninterrupted operation of 
the educational program.

Vehicular entrances and exits permit safe traffic flow.

Table of Weights and Categories

BUILDING SAFETY AND SECURITY

Student loading areas are segregated from other vehicular traffic and 
pedestrian walkways.

Walkways, both on and offsite, are available for safety of pedestrians.

Access streets have sufficient signals and signs to permit safe entrance to and 
exit from school area.

Flooring (including ramps and stairways) is maintained in nonslip condition.

Stairs (interior and exterior) meet standards (max 7" rise & 11" tread) and steps 
range in number from 3 - 16.
Glass is properly located and protected with wire or safety material to prevent 
accidental student injury.

Emergency Safety

Playground equipment is free from hazard.

The heating unit(s) is located away from student occupied areas.

Multi-story buildings have at least two stairways for student egress.

Exterior doors open outward and are equipped with panic hardware.

Fixed projections in the traffic areas do not extend more than eight inches 
from the corridor wall.
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Maximum 
Points 

Allotted

Non-
Existent

Very 
Inadequate 

1 - 29%

Poor            
30 - 49%

Borderline 
50 - 69%

Satisfactory 
70 - 89%

Excellent       
90 - 100%

5 0 1 2 3 4 5
10 0 2 4 6 8 10
15 0 3 6 9 12 15
20 0 4 8 12 16 20
25 0 5 10 15 20 25

5.0
POINTS 

AVAILABLE
POINTS 

ASSESSED
NOTES

5.1 25 15

5.2 15 9

5.3 10 10

5.4 10 8

5.5 10 8

5.6 10 8

5.7 15 6

5.8 10 4

5.9 10 10

5.10 5 5

5.11 10 4

5.12 5 4

5.13 5 3

5.14 5 3

5.15 5 3

5.16 5 3

5.17 10 6

5.18 10 6

5.19 5 4

5.20 5 4

5.21 5 4

5.22 5 3

Cafeteria/Kitchen is attractive with sufficient space for seating/dining, 
delivery, storage, and food preparation.
Administrative offices are consistent in appearance and function with the 
maturity of the students served.

Counselor's office insures privacy and sufficient storage.

Suitable reception space is available for students, teachers, and visitors.

Academic Learning Space

Storage for student materials is adequate.

Storage for teacher materials is adequate.

Personal space in the classroom away from group instruction allows privacy 
time for individual students.

Specialized Learning Space

Size of specialized learning area(s) meets standards.

Design of specialized learning area(s) is compatible with instructional need.

Library/Resource/Media Center provides appropriate and attractive space.

Gymnasium (or covered PE area) adequately serves physical education 
instruction.
Pre-kindergarten and kindergarten space is appropriate for age of students and 
nature of instruction.

Music program is provided adequate sound-treated space.

space for small groups and remedial instruction is provided adjacent to 
classrooms.

Storage for student and teacher material is adequate.

Space for art is appropriate for instruction, supplies, and equipment.

Space for technology education permits use of state of the art equipment.

Clinic is near administrative offices and is equipped to meet requirements.

Support Space

Teachers' lounge and work areas support teachers as professionals.

Table of Weights and Categories

EDUCATIONAL ADEQUACY

Size of academic learning areas meets standards.

Classroom space permits arrangements for small group activity.

Location of academic learning areas is near related educational activities and 
away from disruptive noises.

5.23 5 3

200 133TOTAL - EDUCATIONAL ADEQUACY

Administrative personnel are provided sufficient work space and privacy.
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Maximum 
Points 

Allotted

Non-
Existent

Very 
Inadequate 

1 - 29%

Poor            
30 - 49%

Borderline 
50 - 69%

Satisfactory 
70 - 89%

Excellent       
90 - 100%

5 0 1 2 3 4 5
10 0 2 4 6 8 10
15 0 3 6 9 12 15
20 0 4 8 12 16 20
25 0 5 10 15 20 25

6.0
POINTS 

AVAILABLE
POINTS 

ASSESSED
NOTES

6.1 15 12

6.2 10 8

6.3 10 10

6.4 10 8

6.5 5 4

6.6 20 12

6.7 15 3
Majority of the building is heating only.  Plant has an old steam 
boiler.

6.8 15 3
Current ventilation does not meet ASHRAE requirements.

6.9 15 12
Existing lighting is adequate for current needs.

6.10 15 12
Drinking fountains and restrooms are adequate for current needs.

6.11 10 6

6.12 10 6

6.13 10 8

6.14 10 6

6.15 10 8

6.16 10 8

6.17 10 5

200 131TOTAL - ENVIRONMENT FOR EDUCATION

Interior Environment

Exterior Environment

Drinking fountains and restroom facilities are conveniently located and 
quantities meet Missouri Dept. of Education guidelines.

Communication among students is enhanced by commons area.

Traffic flow is aided by appropriate foyers and corridors.

Areas for students to interact are suitable to the age group.

Large group areas are designed for effective management of students.

Acoustical treatment of ceilings, walls, and floors provides effective sound 
control.

Window design contributes to a pleasant environment.

Building materials provide attractive color and texture.

Color schemes, building materials, and décor provide an impetus to learning.

Year around comfortable temperature and humidity are provided throughout 
the building
Ventilating system provides adequate quiet circulation of clean air and meets 
ASHRAE guidelines.
Lighting system provides proper intensity, diffusion, and distribution of 
illumination and meet Missouri Dept. of Education guidelines.

Furniture and equipment provide a pleasing atmosphere.

Entrances and walkways are sheltered from sun and inclement weather.

Table of Weights and Categories

ENVIRONMENT FOR EDUCATION

Overall design is aesthetically pleasing and appropriate for the age of 
t d t

Site and building are well landscaped.

Exterior noise and surrounding environment do not disrupt learning.



 

Confidential Information         38 
 

Catlin CUSD #5 & Jamaica CUSD #12 
Consolidation Infrastructure Assessment  

 

 
 
 
 
As Catlin CUSD #5 and Jamaica CUSD #12 consider consolidating their district and facilities, 
some HLS items will need to be addressed in the near future with the big ticket items of 
replacing heating systems, window replacement, upgrade facilities to meet ADA requirements, 
roof replacement, etc.. 
 
Below are a high and low range of prices that capture the projects that would have a big impact 
on the budget of the new consolidated district. 
 

  

Catlin ES: 

HVAC & Electrical upgrades and Window Single Pane Window Replacement         -

$1,976,327        -              $2,514,660 

 

·         New Acoustical ceiling 

·         Abandon existing hot water/ steam system 

·         No asbestos 

·         Includes electrical upgrades & controls 

  

Windows (only older single pane) 

                                                                 

  

  

Catlin HS (Incl Gym): 

HVAC & Electrical Upgrade, Glass Block/Single Pane Window Replacement                                           

$2,462,552        -              $2,702,016 

  

·         No Asbestos 

·         Includes electrical upgrades and controls 

  

Windows (all windows including the gym bldg) 
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Other items that may need to be addressed: 

·         Stair handrail modification 

·         Phone / intercom 

·         Roof Replacement 

·         Tuck pointing 

·         Bathrooms 

·         Elevator / Chair lift – include modifying stairwell 

·         Lockers 

·         Fire Escape, enclosed  

·         Domestic Hot Water Heater replacement  

·         Science Rooms renovation  

·         Wood Classroom doors 

·         Cafeteria / kitchen capacity at the Elementary School 

·         Flooring replacement – existing wood 

·         Secure entrance  

·         Exterior area drain – SW Elementary entrance 

·         Fire alarm system 

·         Asbestos abatement 
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Jamaica: 

HVAC & Electrical   Upgrade  

$2,999,373        -              $3,811,373 

  

·         No work in new gym (leave existing heaters) 

·         No new ceilings (keep existing lay-in) 

·         New HVAC with controls 

·         New electrical 

  
 
 

Other items that may need to be addressed: 

·         New interior corridor walls – Glass transoms 

·         Replacement of wood classroom doors  

·         Roof replacement  

·         Upgrade Gym lighting 

·         Intercom system 

·         Domestic water – possible domestic piping (galvanized?) 

·         Asbestos abatement 
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Collaborative Approach for Building Renovations 
 
CTS provides an alternative approach that incorporates the strengths of both Traditional 
Construction (“Design Bid Build”) and Performance Contracting.  We all are familiar with 
Traditional Construction… but not everyone is familiar with Performance Contracting.   
 
Our alternative approach improves collaboration between the owner, A&E consulting partners, 
and the contractors.  We work together to develop, design and implement solutions ranging 
from the renovation and preservation of existing structures, to the design and construction of 
entirely new facilities.   The upside of this approach avoids the pitfalls of Traditional 
Construction and captures the benefits of Performance Contracting:  
 

• Maximum Pricing with no change orders  
 

• Ultimate accountability, single source responsibility of project performance  
 

• Eliminate “Value Engineering” process common with traditional construction  
 

• Ultimate control over selection of local trades  
 

• Maximize capital funding sources by as much as 25 to 50%  
 

• Projects can be completed 25 to 30% less time  
 

• Decisions are made on lowering total cost of operation, not first cost alone 
 
 
 

Inherent Benefits of CTS approach 
 
Beyond the positive financial impact that the performance contracting model will provide, the 
schools of Catlin and Jamaica will also enjoy the following related benefits: 
 

• Equipment well beyond useful life expectancy will be replaced with highly efficient and 
reliable equipment. 
 

•  A Guarantee Maximum Price for the project with no Change Orders.   
 

• Catlin CUSD #5 and Jamaica CUSD #12 will have input on the Design and local 
contractors to be involved with the project.  
 

• Catlin CUDS #5 and Jamaica CUSD #12 will become a model for good environmental 
stewardship within the Vermillion County area.   
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